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TITLE OF TENDER:

PROPOSAL REQUEST - RENOVATION OF UR-CE
SMART CLASSROOM IN RWANDA '

TENDER NO:
RFP/AIMS/SEC/TTP/20/016

The African Institute for Mathematical Sciences — The Next Einstein
Initiative (AIMS-NEI), Global Secretariat seeks to hire a reputable
company for procurement of renovation services in Rwanda.

Details, terms and conditions of the tender document are available at the
following link: https://nexteinstein.org/work-at-aims/

For enquiries, please contact procurement-enquiries@nexteinstein.org. No

bid should be sent to this email address.

Kindly submit your bids in one full set (a single PDF file with all
documents) based on the requirements listed in the Request for Quotation
available at the above shared link.

Please note that all documents must be received no later than 17:00 hours
CAT (UTC+2) on 2020-10-23 at ttp-civil-procurement@nexteinstein.org.
Only bids sent to this email address will be considered. Late bids will be

rejected.

\\M\ CAL SC/E
,\i\Q&’\ ?\\AT 7053

Lydie' Hakizimana / CEO

Done in Kigali on 28 September, 2020

Telephone: +250 788315247 [1 Email: info@nexteinstein.org [ www.nexteinstein.org
South Africa | Senegal | Ghana | Cameroon | Tanzania| Rwanda | United Kingdom | Canada | Germany | Scandinavia



To: WHOM IT MAY CONCERN

Attention:

From: GLOBAL SECRETARIAT

CC: Our file ref.:

Date: 2020-09-28 Number of pages including this page 6
Re: RFP/AIMS/SEC/TTP/20/016: PROPOSAL REQUEST — RENOVATION OF UR-CE

SMART CLASSROOM IN RWANDA

MESSAGE:

Dear Sirs/Madam,

This is the African Institute for Mathematical Sciences, Next Einstein Initiative (AIMS-NEI) in
Rwanda. Within the framework of our Teacher Training operations in Rwanda, we would like to
request your best and final offer (BAFO) in Rwandan Francs for the following service:

1. Requirements:

Establishment of Construction Services Contract for the provision of renovation and/or
construction services (referred to hereinafter as services and goods) provided by the supplier.

IMPORTANT
Terms of Reference (ToR) are detailed in Annex B of this document.

AIMS-NEI may award Contracts for provision of Services and Goods with an initial duration of 45
days. The successful bidder will be required to maintain their quoted price model for the duration
of the Contract.

The estimated requirement of AIMS-NEI is for estimated quantity of goods and services as per
the attached ToR (Annex B).

Please note that figures have been stated to enable bidders to have an indication of the
projected requirements. It does not represent a commitment that AIMS-NEI will purchase a
minimum quantity of services. Quantities may vary and will depend on the actual requirements
and funds available.

IMPORTANT
When the Contract is awarded, either party can terminate the Contract only upon 15 days notice,
in writing to the other party.

The initiation of conciliation or arbitration proceedings in accordance with Article 14
‘ARBITRATION” of the AIMS-NEI General Terms and Conditions shall not be deemed to be a
“cause” for or otherwise to be a termination clause.

It is strongly recommended that this Request for Proposal and its annexes be read thoroughly.

Failure to observe the procedures laid out therein may result in disqualification from the
evaluation process.
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Sub-Contracting: If the Contractor requires the services of subcontractors to perform any
obligations under the Contract, the Contractor shall obtain the prior written approval of
AIMS- NEI. AIMS-NEI shall be entitled, in its sole discretion, to review the qualifications of
any sub-contractors and to reject any proposed sub-contractor that AIMS-NEI reasonably
considers is not qualified to perform obligations under the Contract. AIMS-NEI shall have
the right to require any subcontractor’s removal from work site/premises without having
to give any justification thereof.

Any such rejection or request for removal shall not, in and of itself, entitle the Contractor
to claim any delays in the performance, or to assert any excuses for the non-
performance, of any of its obligations under the Contract, and the Contractor shall be
solely responsible for all services and obligations performed by its sub-contractors. The
terms of any sub-contract shall be subject to and shall be construed in a manner that is
fully in accordance with all the terms and conditions of the Contract.

Note: this document should not be construed in any way as an offer to contract with your firm.
2. Bidding Information:

21. RFP Documents
The following annexed forms are an integral part of this Invitation to Bid:

Annex A: Calendar of activities

Annex B: Terms of Reference (TOR) (with the respective attachments)
Annex C: Bill of Quantities

Annex D: Financial Proposal Submission Form (within the ToR)
Annex E: Vendor Registration Form

Annex F: AIMS-NEI General Terms and Conditions for Contracts

2.2. Acknowledgement:
We would appreciate you informing us of the receipt of this RFP by return e-mail to procurement-
ngwrles@nextelnsteln org as to:
Your confirmation of receipt of this invitation to bid
- Whether or not you will be submitting a bid

IMPORTANT:
Failure to send the above requested information may result in disqualification of your offer from
further evaluation.

2.3. Request for Clarification:
Site visits for the bidders who have confirmed their participation in the bidding procedure
will be organized on the 2020-10-06 and 2020-10-07.

Bidders are required to submit any request for clarification or any question in respect of this
RFP by e-mail to procurement-enquiries@nexteinstein.org. The deadline for receipt of
questions is 17:00 Rwanda Time on 2020-10-16. Bidders are requested to keep all questions
concise.

AIMS-NEI will compile the questions received. AIMS-NEI may, at its discretion, copy any reply to
a question to all other invited bidders at once.

24. Your Offer:
Your offer shall be prepared in English. Please submit your offer using the Annexes provided.
Offers not conforming to the requested formats may be not taken into consideration.
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IMPORTANT:

Inclusion of copies of your offer with any correspondence sent directly to the attention of
any other AIMS-NEI staff other than the submission address will result in
disqualification of the offer. Please send your bid directly to the address provided in the
“Submission of Bid” (section 2.6) of this RFP.

Your offer shall comprise the following two sets of documents:

- Technical Offer
- Financial Offer

2.41 Content of the TECHNICAL OFFER

IMPORTANT:
No pricing information should be included in the Technical Offer. Failure to comply may risk
disqualification. The Technical Offer should contain all the information required.

The Terms of Reference (ToR) of the services requested by AIMS-NEI can be found in Annex
B. Your Technical Offer should be concisely presented and structured in the following order to
include, but not necessarily be limited to, the following information:

I. Description of the company, the company’s qualification and financial stability
for both the construction company and all subcontractors:

1. A description of your company with the following documents: company
profile including profiles of Senior Management Team, registration
certificate and financial audit reports for the last two years:

a. Valid Trade License

b. VAT Registration

c. Business Address & company registration

d. Declaration about Legal Capacity to enter the contract
e. Litigation History

. If multi-location company, specify headquarters location;

. Number of similar and successfully completed projects; (The minimum
period of general experiences of the bidder in the construction works shall
be 3 (three) years.

. List of major clients;

2. Any information that will facilitate our evaluation of your company’s
substantive reliability, financial and managerial capacity to provide the
services.

ll. Understanding of the requirements for services, proposed approach,

solutions, methodology and outputs.
Any comments or suggestions on the TOR, as well as your detailed description of
the way your company would respond to the TOR:

. A description of your organization’s capacity to provide the service, including
design, with the information of background of the company, total manpower,
and equipment list, methodology of works and work schedule.

. Technical specifications of required installations, equipment, and accessories.

. Cable path diagrams and any other technical design document that will allow
the Evaluation Committee to assess your understanding of the AIMS-NEI
requirements.

lll. Proposed personnel to carry out the assignment
The composition of the team you propose to provide:
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. Curriculum Vitae of core staff.
. Description of the qualifications required in the ToR (See Annex B).

IV.Warranty
Please state the type and period of the warranty for the performed activities
you can provide. The warranty details should be provided for:
1. Construction works
2. Electrical and network/data cabling works
3. Electronic and electrical equipment.

NB: Lack of the mandatory insurance, as per the national law, is a
subject of disqualification.

- Vendor Registration Form: If your company is not already registered with
AIMS-NEI, you should complete, sign, stamp and submit the Vendor
Registration Form (Annex E) with your technical proposal.

- AIMS-NEI General Terms and Conditions: Your Technical Offer should
clearly state your acceptance of the AIMS-NEI General Terms and
Conditions (Annex F).

2.4.2 Content of the FINANCIAL OFFER
Your separate Financial Offer must contain an overall offer in a single currency, in Rwandan
Francs.

The Financial Offer must cover all the goods and services to be provided (price “all-inclusive”).

a. All-inclusive rates (including honorarium, living expenses and travel, if any).

b. Other costs, if any (indicating nature and breakdown).

c. Any assumption made for the provision of the estimates without compromising the
delivery of services and goods.

d. A proposed schedule of payments, all of which must be expressed, and will be affected
in the currency of the proposal.

The Financial Offer is to be submitted as per the Financial Proposal Submission Form (Annex

D) as the total value indicated should sum the financial offer outlined in the Bill of Quantities
(Annex C). Bids that have a different price structure may not be accepted.

IMPORTANT: You must clearly state all applicable taxes and charges in your financial
offer.

You are requested to hold your offer valid for 45 days from the deadline for submission. AIMS-
NEI will make its best effort to select a company within this period. AIMS-NEI’s standard
payment terms are within 30 days after satisfactory implementation and receipt of documents in
order.

The cost of preparing a bid and of negotiating a contract, including any related travel,
is not reimbursable nor can be included as a direct cost.

2.5. BID EVALUATION:

2.51 Supplier Registration:

The qualified supplier(s) will be added to the AIMS-NEI Vendor Database after investigation of
suitability based on the submitted Vendor Registration Form and supporting documents. The
investigation involves consideration of several factors such as:
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Financial standing;
Core business;
Track record;
Contract capacity.

2.5.2 Technical and Financial evaluation:

For the award of this project, AIMS-NEI| has established evaluation criteria which govern the
selection of offers received. Evaluation is made on a technical and financial basis. The
percentage assigned to each component is determined in advance as follows:

The Technical offer will be evaluated using inter alia the following criteria and
percentage distribution: 60% of the total score.

DESCRIPTION SCORE
1. Company Qualifications, including subcontractors 20
2. Proposed Services and ToR understanding 30
3. Key Professionals 10

Remark: The Technical Offer score will be calculated according to the percentage distribution for
the Technical and Financial Offers.

AIMS-NEI will draw up a short list from the submissions received and expects to conduct
interviews and/or presentations. Additional details and confirmation to follow.

The Financial Offer will use the following percentage distribution: 40% of the total score.

The maximum number of points will be allotted to the lowest price offer that is opened and
compared among those invited firms. All other price offers will receive points in inverse
proportion to the lowest price; e.g., (([lowest price] / [price being evaluated] * 100) * 40) = points
for other supplier’'s Price Component.

For evaluation purposes only, offers submitted will be converted into US Dollars by AIMS-NEI
using the OANDA.com rate of exchange in effect on the date the submissions are due.

2.6. SUBMISSION OF BID:

The offers must bear your official letter head, clearly identifying your company. You must sign and
stamp every page in your offer.

You offer must be received by email to ttp-civil-procurement@nexteinstein.org. The Technical
offer and Financial Offers must be clearly separated into two (2) PDF files respectively named:

COMPANY_NAME - Technical Offer.pdf
COMPANY_NAME - Financial Offer.pdf

Where COMPANY_NAME is the name of your company.
No other separation of documents should be performed except as indicated above.

Please provide the relevant point of contact (email address and phone number) for the Bid
Evaluation Committee to request clarifications where necessary.
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IMPORTANT:

The Technical Offer and Financial Offer are to be sent in separate PDF files. Failure to do so
may result in disqualification.

Deadline for submission of offers: 2020-10-23, 17:00 CAT (UTC+2).

IMPORTANT:
Any bid received after this date or sent to another AIMS-NEI address will be rejected.
AIMS-NEI may, at its discretion, extend the deadline for the submission of bids, by
notifying all prospective bidders simultaneously.

AIMS-NEI will not be responsible for locating or securing any information that is not identified in
the bid. Accordingly, to ensure that enough information is available, the bidder shall furnish, as
part of the bid, any descriptive material such as extracts, descriptions, and other necessary
information it deems would enhance the comprehension of its offer.

2.7. BID ACCEPTANCE:
AIMS-NEI reserves the right to accept the whole or part of your bid.

AIMS-NEI may at its discretion increase or decrease the proposed content when awarding the
contract and would not expect a significant variation of the rate submitted. Any such increase or
decrease in the contract duration would be negotiated with the successful bidder as part of the
finalization of the Contract.

AIMS-NEI may, at its discretion, extend the deadline for the submission of bids, by notifying all
prospective suppliers in writing simultaneously. The extension of the deadline may accompany a
modification of the solicitation documents prepared by AIMS-NEI at its own initiative or in
response to a clarification requested by a prospective supplier.

Please note that AIMS-NEI is not bound to select any of the firms submitting bids and does not
bind itself in any way to select the firm offering the lowest price. Furthermore, the contract will be
awarded to the bid considered most responsive to the needs, as well as conforming to AIMS-
NEI's general principles, including economy and efficiency and best value for money.

2.8. CURRENCY AND PAYMENT TERMS FOR PURCHASE ORDERS
Any Contract issued as a result of this RFP will be made in Rwanda Francs (RWF). Payment will
be made in accordance to the AIMS-NEI General Terms and Conditions for the purchase of
services. Payments shall only be initiated after confirmation of successful completion by AIMS-
NE/I's Project Lead.

2.9. AIMS-NEI GENERAL TERMS AND CONDITIONS
Please note that the AIMS-NEI General Terms and Conditions (Annex F) will be strictly adhered
to for the purpose of any future contract. The Bidder must confirm the acceptance of these terms
and conditions in writing when submitting an offer.

.
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Lydie Hakizimana,
Interim Chief Executive Officer,
AIMS Global Network
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